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WHO WE
ARE?

ARGHYAM IS A
GRANT MAKING

FOUNDATION
WITH A FOCUS ON

GROUNDWATER
AND SANITATION
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OUR REACH - PGWM

Approach successfully tested across regions within 
limited scale

Investing 30 Crores

Reaching 5,00,000 people

Using groundwater 
knowledge & data

20 experts have trained 500 
master trainers

Over 7 years
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Better Water 

Management

These four factors have been 

identified as important for 

holistic water management in 

India. Convergence of the four 

at various levels such as 

aquifer/basin and to tackle issue 

of quantity, quality and access, 

is imperative  to build resilience 

of communities to climate 

change

Demand

Management
Supply 

Management

Governance
Trained

Human

Resources

Problem Analysis



Identification of Lead 
Agencies and 

Implementation 
Agencies

Secondary Data 

Collection: Historical, 

Socio-economic, 

Institutional

Identification of CRPs, 
Local Institutions

Training and capacity 
building of CRPs and 

Community 
sensitization

Primary data 
collection and 

community 
mobilization by CRPs

Analysis and 
visualization using 

Primary & Secondary 
Data

Consultations, 
Knowledge sharing 

and protocol building 
with community

Preparation of 
Community led Water 
Security Plans, Water 

Balance/Budget 
(SW+GW)

Detailed Project 
Report 

(Supply+demand side) 
→ Approvals & 
Convergence

Implementation of 
WSPs/DPR

Operation and 
Maintenance by Local 

Institutions
Evaluation
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▪ Assessment Report on 
CRPs WRM training

▪ Community Sensitization
▪ Hydrological Monitoring 

Plan

▪ Baseline Primary Data+ 
Analytics & 
Visualizations

▪ Supply & Demand 
management

▪ WSP/DPR

▪ Progress Report on WSP 
execution by CRPs

▪ Verification Report by RPs
▪ Quality Assessment by 

CGWB or concerned resource 
agency

▪ O&M framework by RP
▪ O&M fund collection by 

Local Institution
▪ Data monitoring by CRP to 

CGWB or concerned 
resource agency

▪ Annual WSPsP
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Inception Report
▪ Secondary Data 

collection & 
assessment

▪ Target district, 
Community Resource 
Persons (CRPs) from 
Govt. Departments  
and Local Institution

▪ Formation of master 
trainers or local 
experts team (20)

3-6 months 3-6 months 12 - 24 months 6 months

Programme Design for Scale: Pre-Implementation, 

Implementation & Post Implementation

The total water security cost accounts for Rs. 15,000 to Rs. 20,000 per hectare. 



WHAT WORKS

LOCAL RESOURCE NEEDS TO BE MANAGED LOCALLY = 
COMMUNITY PARTICIPATION

SCIENCE
BASED

APPROACH

Data based 
decision 
making

COMMUNITY
PARTICIPATION

Common pool resource, 
local ownership & 

management needed to 
ensure equity & 
sustainability

DEMAND
MANAGEMENT & 

SUPPLY
AUGMENTATION

Needs to be taken in 
conjunction

BEHAVIOUR
CHANGE

Imperative 
especially for 

demand 
management

BUILDING
STRONG

INSTITUTION
S

to sustain work, 
allocations, 

conflicts

CONVERGENCE
OF EFFORTS

Within  Govt., 
GO-NGO, 

Academia is 
crucial
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CAPACITY BUILDING WORKFLOW

CommunityResource 
Persons 

Practice 
Partners

Resource 
Centres

Experts: 10X 
current 
capacity  

NGO: 10-20X 
current 
capacity  

NGO staff: 
10-20X 
current 
capacity  

Fund 
management: 
10-20X current 
capacity  

8Need for non-linear approaches



IN TRYING TO SCALE
WHAT WORKS

SOME
CHALLENGES FOR

CAPACITY BUILDING

Expert knowledge is a scarce resource!

Limited experts 
& organisations  

but demand
is high 

Process is 
time & cost

intensive

Limited 
abilities to

❖ Deliver in multiple languages
❖ Track trainee absorption
❖ Deliver a comprehensive course 
❖ Break silos in expertise in silos
❖ Merge with other solutions – other 

practice, markets, academia
❖ Incorporate and update local context
❖ Have flexible, need based and interactive 

training
❖ Be an aid for trainees for consumption at 

own space and time
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CREATE/ MODIFY/ SHARE – CONTENT/ 
KNOWLEDGE

ENROLL/ TRAIN /  CERTIFY/ BADGE

INSTALL/ CALIBRATE/ MEASURE/ 
UPLOAD/ SHARE/ INGEST

IDENTIFY, LOCATE, ACCESS, 
REGISTER/ ONBOARD

REVIEW/ MONITOR/ ANALYZE/ REPORT
DATA

ASSESS PERFORMANCE/ LINK
INCENTIVES/ DISBURSEMENTS

SURVEILLANCE/ AUDIT

COMMUNITY ACCESS - DATA & 
INFORMATION

GP APP

HARDWARE AND SOFTWARE
INFRASTRUCTURE

NETWORK INTERACTIONS

PARTICIPATION

WATER SECURITY

WELL MAPPING
APP

COMMUNITY APP

MIS

DASHBOARD

REGISTRY
OPEN 
RAP

STANDARD
S

DATA
INGESTIO

N

OPEN
ARCHITECTURE
/ EXTENSIBLE/ 

API’S

NATIONAL WATER REGISTRY

DATA PLATFORM - GIS/MIS/ SENSORS/ 
REMOTE SENSING

WATER ANALYTICS FRAMEWORK
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District Coordination 

Committee (Anchor)

District 

Collector

CEO (Zila

Parishad)

Additional CEO

Block 

Development 

Officer

Village 

Development 

Officer

Community Resource 

Persons (CRP)

Coordinator

State Anchor Agency

National Water Mission

Lead Agencies

STATE

DISTRICT

BLOCK/

MANDAL

GP

VILLAGE

Implementing 

Agencies

N
O

N
 G

O
V

E
R

N
M

E
N

T
GOVERNMENT

District  

Guardian 

Minister

Triggering Agency with 

necessary professional 

capacities



Thank You!


